
MEETING AGENDA
UNIVERSITY SCHOOLS BOARD OF GOVERNORS

Wednesday, December 13, 2023
Main Building Room 1414

6:00 P.M. Regular Board Meeting

1.0 CALL TO ORDER

2.0 ADOPTION OF AGENDA

3.0 APPROVAL OF MINUTES
3.1 NOVEMBER 8, 2023
3.2 NOVEMBER 10, 2023 WORK SESSION

4.0 COMMUNITY DIALOGUE

5.0 BOOSTER CLUB & USPTO

6.0 STAFF REPORTS
6.1 Director’s Update
6.2 Principal’s Update - Kyle Schuyler
6.3 Business Manager’s Update

7.0 ITEMS FOR ACTION
7.1 Consent Agenda: Board members will be asked if they wish to discuss
any issues listed on the Consent Agenda. If so, these items will be moved

https://docs.google.com/document/d/1DjM7Dh9pkTOxWnA8U-6UU12tBWpbUpBf8JGTyLRAwlk/edit
https://docs.google.com/document/d/1T6Th9Dv_7HjXMe-kfuIt6bxe9XGY5VIfc8PG03S9QVk/edit


from the Consent Agenda and placed under Items for Action. Items
remaining on the Consent Agenda will be voted on together.

7.1.1 Personnel
7.2 Purchasing/Purchasing Authority
7.3 Bidding Procedures
7.4 Ratify Payment for staff gift cards

8.0 Items for Discussion
8.1 Lottery Policy
8.2 Staff Ethics/Conflict of Interest
8.3 Superintendent’s Mid-year check-in

9.0 BOARD REPORTS/COMMUNICATION
9.1 BOG Report - Chairman
9.2 Communication from the Board
9.3 Joint Use Report
9.4 Capitol Planning Report
9.5 Fundraising Report

10.0 FUTURE BUSINESS
10.1 Work Session - January 12, 2023, 8:30

11.0 NEXT REGULAR MEETING – JANUARY 10, 2024

12.0 ADJOURNMENT

https://docs.google.com/document/d/1YbjNFckwhacw910wxwiBUR58W74KAOOwtv6S69v2pkY/edit
https://docs.google.com/document/d/1RWpnpIQi8Cs4U7q1jBIyIsEHrw4fQfZw71smkvH03gI/edit?usp=sharing
https://docs.google.com/document/d/1aMHr4aFh5fT5Uwgi_ipzlj19-yqzjz2usa7oIaFrDIo/edit?usp=sharing
https://docs.google.com/document/d/14FoDz2U23dF1LvpCcImNWT2bdWTavrmQi_Rz5waVUhI/edit?usp=sharing
https://docs.google.com/document/d/1dkx09KFLD4VHBLiia1PcuXBZXEXc57sf/edit?usp=sharing&ouid=115954262077209391182&rtpof=true&sd=true

